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1 Haznauyenue

Hacrosimas mportieypa onuchiBaeT puck MeHepKMeHT Jloructuueckoi kommnanuu (nanee - Komma-
HUS) B COOTBETCTBUHU C TpeOOBaHUSIMU MexIyHapoaHoro cranaapra 1SO 31000, a Takxe onpenenser mo-

PSIIOK TOKyMEHTHpOBaHus nHpopmarwu o puckax it CMK U ee akTyanu3ainyu B COOTBETCTBUH C Tpe-
oosanmsmu 1ISO 9001:2015 (CT PK ISO 9001-2016).

2 O6JsacTh NpUMEHEHUsI

Hacrosmas nponenypa siBIsieTcss BHyTPEHHIM HOPMAaTHBHBIM JOKyMeHToM Kommanuu u ee tpedo-
BAHMS PACIIPOCTPAHSIIOTCS Ha:

- BpIcIIee pykoBoacTBO Komnanuy;

- nojpazaenenue Komnanuu, OTBETCTBEHHOE 33 BHEAPEHHUE U MOJAEPKaHUE IIPOLIECCOB PUCK - Me-
HEJKMEHTA, KOOPIMHALIMIO paloT MO yIpaBlIeHUIO puckamu 1o Bceid Kommanuu;

- BJIQJIETIBLIEB IIPOLIECCOB, PYKOBOJAUTENIEH U COTPYIHUKOB MOAPA3ACICHUN, PYKOBOAUTEIEH TPOEK-
TOB ¥ Y4aCTKOB paboT, B paMKax BBIIIOJIHSIEMbIX UMU 3aJ1a4 U 00S3aHHOCTEMN.

3 HopmaTuBHBIE CCHLIIKH

B HaCTOHIHGﬁ mnmpoucaype UCIoJab30BaHbl CChIJIKW Ha CICAYIOIHNE HOPMATHUBHBIC JOKYMCHTHI:

CT PKISO 9001-2016 CucreMbl MEHEDKMEHTa OXpaHbl 30pOBbsl U 0€30I1aCHOCTU
(1SO 9001:2015) Tpyaa. TpeOGoBaHMs U pyKOBOJACTBO 110 UX PUMEHEHUIO
ISO 31000:2009 Puck menemxment. [IpuHIMNIBI 1 pyKOBOJACTBA

4 TepMI/IHbI, onpeaejacHus, 0003HAYEHUSA U COKpameHus

4.1 TepMuHBI U onpeeIeHUsI

B Hacrosmiel nporeaype NpUMEHSIOTCS TEPMUHBI U COOTBETCTBYIOIIME MM OIPEIEICHHUS] B COOT-
BetctBum ¢ 1SO 9001:2015 (CT PK ISO 9001-2016), a Takke TEPMHUHBI B COOTBETCTBHH CO CTaHIAPTOM
ISO 31000, B Tom uucie, npuBeneHHbie B Tabmure 1.

Tabnuua 1. TepMmuHsl u onpeneneHus

YupapjieHue puckKa- | 3TO IPOIECC, OCYIIECTBIIEMBIN COBETOM JIUPEKTOPOB, MEHEKEPAMHU M IPYTUMHU COTPYAHUKA-
MM OpPraHu3aluu MU, KOTOPBII HaYWHaeTCs Py pa3paboTKe CTPATETHH U 3aTParuBaeT BCIO AEATEIbHOCTh OPraHu-
3arn. OH HalpaBJIeH Ha OIpe/ieJIeHHue COOBITHH, KOTOPBIE MOTYT BIMSTH Ha OPraHU3aLUIo, U
yIIpaBJIEHUE CBSI3aHHBIM C TUMH COOBITHSIMH PUCKOM, a TaK)Ke KOHTPOJIb TOT0, YTOOBI HE OBLI
MIPEBBIIIEH PUCK-AMNETUT OPraHU3aluy U NIPEeI0CTaBIAIach pa3yMHas FapaHTHs JOCTHKEHUS
11eseil opraHu3anuu.

Puck BIIMSIHAE HEONPEAEICHHOCTH Ha IeNTN

MMPUMEYAHUE 1: BiusiHue paccMaTpuBaeTcsl Kak OTKJIOHEHHE OT 0XKHJAEMOTo ¢
MO3UTHUBHBIMU WM HETATUBHBIMU MOCIIEACTBUSMU.

IMPUMEYAHMUE 2: [lenn MOTYT UMETH pa3IUIHbIE ACTICKTHI (TaKue Kak (PMHAHCOBBIC;
ACTIeKTBHI, Kacaromuecs mpohecCHOHaIFHON 0€30I1aCHOCTH U 3J0POBbS; IKOJIOTHYECKHUE 3a/1a4H)
1 MOTYT OTHOCHUTBCS K Pa3IMYHBIM YPOBHIM (TaKHM KaK CTPaTeTMIECKH yPOBEHB,
OpraHU3aIOHHEII, YPOBEHb MPOEKTA, IPOIYKIIMH U MPOIecca).

Puck - MeHeTsKMEHT CKOOPJIMHUPOBAHHBIE IEHCTBHA IS TOTO, YTOOBI HAIIPABIIATH U KOHTPOJINPOBATH

OpTaHU3aIIO B OTHOIICHHH PUCKOB

Puck-anmerur PHCK, Ha KOTOPBIil TOTOBA HATH OPraHU3aLKs

Konuenuus Ha0Op KOMIIOHEHTOB, KOTOPBIE MTPEAOCTABIISIOT OCHOBBI M OPraHU3alMOHHbBIC MEPOTIPUSTHS JJIS
PHCK - MEHEKMEHTa | IIPOEKTHPOBAHUS, BHEPEHNUS, MOHMTOPHHIA, aHATHN3a U IOCTOSHHOIO

yIIy4IlIEHUs] PUCK - MEHEIKMEeHTa BO BCEil opraHu3anuu

[MPUMEYAHMUE 1: ocHOBBI BKJIIOYAIOT HOJIMTHKY, LEJH, IOPYYEHUE U 0053aTEIHCTBO




