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1 HasHauyeHme KapThl mpouecca
Ilens kapThI mpomecca — KapTa Iporecca o0ecrieunBaeT ypapieHue npoueccom «Crparernueckoe
yIIpaBIICHUE» C yUeTOM TpeOoBaHui, ycraHoBieHHbIX [SO 9001:2015 (CT PK ISO 9001-2016).
Ilears mpomecca — pa3paboTKa, BHEAPEHHE M KOPPEKTUPOBKA CTPAaTErMH, HANPABICHHOW Ha
YCTOWYHMBOE Pa3BHUTHUE, MOBBIIICHUE KOHKYPEHTOCHOCOOHOCTH, COOJIOJICHHNE HOPMATHBHBIX TPEOOBAaHHUN H
YIOBJIETBOPEHUE MOTPEOHOCTE KIMEHTOB.

2 ObaacTb NpUMeHEeHUsA
Kapra nporecca oxBaThIBacT qeATEIBHOCTD IO CTPATETHUECKOMY YIIPABICHUIO OAHKOM.
JlaHHBIM JOKYMEHTOM PYKOBOJCTBYIOTCSI COOTBETCTBYIOIIHME IOJDKHOCTHBIC JIUIIA, yYacTBYIOIIUE B
nporiecce.

3 TepMuHBbI U onpeaeeHUs], COKpAaLeHUsI
3.1 TepMUHBI U ONIpe/IeJIeHUs
Cucrema MeHeIKMEHTAa Ka4ecTBa — CUCTEMa MEHEPKMEHTA JIJIsl PYKOBOJICTBA U YIIPaBJICHUS
OpraHu3alyei NPUMEHUTENIbHO K KaUeCTBY.
IIponecc — COBOKYITHOCTh B3aMMOCBS3aHHBIX U B3aUMOJICHCTBYIOIIUX BUI0B AESITEIbHOCTH,
npeoOpasyromias BXOIbl U BBIXO/bI.
TpeboBanue — NOTPEOHOCTH WM OKUAAHNE, KOTOPOE YCTAHOBJIEHO, OOBIYHO MPEAIIOIaraeTcs Win
SBIIETCS 0053aTEIbHBIM.
JloKyMeHT — MHPOpPMAaLUS ¥ COOTBETCTBYIOIIUI HOCHTEIb.
3anuch — JOKYMEHT, U3JIaratoluil MOIyYeHHbIE pe3yIbTaThl WM MPEAOCTABISIONINN CBUIETENbCTBA
OCYILIECTBJIEHHOMN AEATEIIBHOCTH.
Koppektupyomee aeiicrBue — JA€iiCTBUME, MNPEAOPUHATOE I YCTPAHEHUS  IPUYHUHBI
00HapYKEHHOT'O HECOOTBETCTBUS WIIM APYroil HEeXKeNaTeIbHOW CUTYaIUH.
KomnereHTHOCTB — [IPOJIEMOHCTPUPOBAHHAS CIIOCOOHOCTH IPUMEHSTH 3HAHUS U HABbIKU.

4 Coxpauenus:
CMK - cucrema MeHeI)KMEHTa KaueCTBa.
BII — Biazenen npoiecca.
KII — xapra mpouecca.
AW — [0MmKHOCTHASI MHCTPYKIHUS.

5 OTBeTcTBEHHOCTD
OTBeTCTBEHHOCTh 3a pa3pabOTKy, MPOBEPKY COJEp’KaHWs, OPraHMU3AIMI0 COIJIACOBAHUS U
YTBEPKACHUS JAHHOTO JIOKYMEHTA, BBOJI B JICHCTBHE, BHCCCHHE H3MEHEHUH, a Takke (DYHKIIMOHHUPOBAHHUE U
coOmofenne  TpeOOBaHHMI  mpolecca, OOecrmevYeHue Ppe3ylIbTaTUBHOCTH  Ipoliecca, MPOBEICHUE
KOPPEKTHPYIOIIUX W TMPEAYNPEKIAOIMNAX JIEHCTBUI HECeT Biajaeser] mporecca — PykoBoauTens
CTpaTErnyecKoro JernapTaMeHTa.

6 Onucanue npouecca
6.1 Bxoasl nmpoiecca

Ne | HanmeHoBaHHe BX0/ia TpeboBaHus K BXoay HocTraBmuk (mogpasgeneHue
I/n HJIM [IpoLecc)
1. AHanu3 BHEIIHEH U BHYTpEHHEH AKTyanbHbIE JaHHBIE O PBIHKE, MapKeTHHroBbIH OTHEN,
cpenbl KOHKYPEHTHOH cpefie, 3aKOHOAATENbHBIX AQHAJIUTHKH
U3MEHEHUAX
2. @duHaHCOBBIE IOKA3aTENU ®uHaHCOBask OTYETHOCTh, OTUETHI 110 DHUHAHCOBBIN AeNapTaMEHT
pe3yabTaTaM JIesiTeIbHOCTH
3. OOpatHast cB3b OT COTPYAHUKOB M | [lokesiaHusl, OT3BIBBI, MPEITI0KEHHS Bce nonpaznenenus 6anka
KIIMEHTOB COTPYAHUKOB U KIIHEHTOB




