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1 HasHauyeHme KapThl mMpouecca
Ileas kapThHI mpomecca — KapTa Iporecca o0ecreunBaeT ypapieHue npomeccom «Crparernyeckoe
yIIpaBICHUE» C YU4ETOM TpeOboBaHui, ycraHoBieHHbIX [SO 9001:2015 (CT PK ISO 9001-2016).
Ileas mpomecca — BBIPa0OTKE IOJTOCPOYHOW CTPATETHH PA3BUTHUS JIOTHCTHYECKHX MPOLECCOB,
MHTErpallii HOBBIX TEXHOJIOTHH W ONTHMH3AlUU PECYPCOB C LENIbI0 TOBBIIICHUS 3()(EKTHBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH.

2 ObaacTb NpUMeHEeHUsA
Kapra mporecca oxBaThIBae€T JEATEIBHOCTh IO CTPATETUYSCKOMY YIIPABICHUIO JIOTUCTHYECCKON
KOMIIaHUEH.
JlaHHBIM JOKYMEHTOM PYKOBOJCTBYIOTCS COOTBETCTBYIOIIHME JOJKHOCTHBIC JIMIIA, YYACTBYIOIIHE B
mpotrecce.

3 TepMmuHsbl U onpegeeHusi, COKpaLeHUs!
3.1 TepMHUHBI U ONIpe/IeJIEHHSA:
Cucrema MeHEI)KMEHTA Ka4eCTBa — CUCTEMa MEHEPKMEHTA JIJIsl PYKOBOJICTBA U YIIPaBJICHHUS
OpraHu3anye NPUMEHUTEIBHO K Ka4eCTBY.
IIponecc — COBOKYITHOCTh B3aMMOCBSA3aHHBIX U B3aUMOJEHCTBYIOIUX BUI0OB ACATEIbHOCTH,
npeoOpasyromiast BXOJbI U BBIXOBI.
TpeboBanue — NOTPEOHOCTH WM OKUAAHUE, KOTOPOE YCTAHOBJIEHO, OOBIUHO MpeAIoaraeTcs Win
SBIISICTCS 0053aTEIbHBIM.
JlokyMeHT — MHpOpMAaLUs U COOTBETCTBYIOIUI HOCUTENb.
3anuch — JOKYMEHT, U3Jararluil oJy4YeHHbIE Pe3yIbTaThl WK MPEIOCTABIISIIOIINNA CBUIETENbCTBA
OCYILIECTBICHHON AESTEIbHOCTH.
Koppektupyromee aeiictBue — J€HCTBUE, MNPEAUPUHATOE JJIi YCTPAHEHUS IPUYUHBI
00HapyKEHHOT'0 HECOOTBETCTBHUS WU APYrOi HeXKelaTeJIbHONU CUTYalllu.
KomnereHTHOCTB — [IPOJIEMOHCTPUPOBAHHAS CIIOCOOHOCTH IPUMEHSTH 3HAHUS U HABBIKU.

4 Coxpauenus:
CMK - cucrema MeHeI)KMEHTA KaueCTBa.
BII — Biazenen npoiecca.
KII — xapra mpouecca.
AW — NOMmKHOCTHASI MHCTPYKIHUS.

5 OTBeTCTBEHHOCTH
OTBETCTBEHHOCTh 3a pPa3paboTKy, NPOBEPKY COAEP)KAHUS, OPraHMU3aLMI0 COIJIACOBAHUS H
YTBEPKACHUS JaHHOTO IOKYMEHTa, BBOJ B J€MCTBHE, BHECEHHE U3MEHEHUH, a Takke (PyHKIMOHUPOBAHUE U
cobmoaeHre  TpeOoBaHMI  mpolecca, oOecreueHre  pe3ydbTaTUBHOCTH  IpoLecca,  MPOBEAECHUE
KOPPEKTUPYIOIIMX JEHCTBUN HECET BIIAJEINEL Ipouecca — [ eHepabHbIA JUPEKTOP.

6 Onucanue npouecca
6.1 Bxoasl mpomecca

Ne | HammeHoBaHMe Bxoga TpeGoBaHusi K BXOAY IMocTraBmuk (moapasaesieHue

I/n WIH mpouecc)

1. JlaHHbIe 0 TeKyIeM nosiokeHnn | Texyniue mokazatenu mo 3Gp¢GEeKTUBHOCTH BHyTpeHHNEe aHATUTUKA
JIOTHCTUKHU

2. [IporHo3sl U TpeHAbl Ha PhIHKE [IporHo3s! cnpoca, BHEIIHUE 3KoHOMUYeckre | OTnen MapKeTUHra, aHaIUTUKH
U OTpacyieBbie (JaKTOPHI

3. AHanu3 KOHKYpEHTOB WNudopmanus 0 KOHKYPSHTHBIX IPAKTUKAX B AHaNUTHKY BHEIIHEN CPeJIb
JIOTUCTHKE

4, ®duHaHCOBEIE ITOKA3aTEIN ®uHaHCOBas OTYETHOCTD, JOCTYIHbIE DuHAHCOBBIA OT/IEI
peCypCHI Il MHBECTUITHN

5. O11eHKa TEXHOJIOTHI AHanu3 HOBBIX TEXHOJIOTHH U UX BHenpeHue B | U T-oTaen, BHENIHKME NOCTAaBUIMKU




